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2016-2019 District Goals Adopted
At the core of our work is the fact 
that last spring our Board of 
Education adopted District Goals 
for 2016-2019. A complete copy 
of the District Goals document can 
be accessed here. 

The three goals are designed to 
be targeted and interconnected, 
and are supported by measurable 
outcomes as well as actions and 
services:

Instructional Excellence and 
Innovation: All students engage in 
challenging, innovative, and 
relevant learning experiences 
toprepare them for college, 
career, and global citizenship. 

Student Support and 
Engagement: All students

Captain Cooper students write haikus in the school 
garden.

New Standards Offer Exciting Approach to 
Learning Science

Science – and therefore science education – is central to the lives of our 
students, preparing them to be informed citizens in a democracy and 
knowledgeable consumers. If the nation is to compete and lead in the global 
economy and if American students are to be able to pursue expanding 
employment opportunities in science-related fields, all students must have a 
solid K-12 science education that prepares them for college and careers. That is 
where the Next Generation Science Standards (NGSS), with thoughtful and 
strategic implementation, comes into play in terms of providing the blueprint 
necessary to improve our students’ science program. The NGSS are based on 
the “Framework K-12 Science Education” that was created by the National 
Research Council.

An important facet of the standards is that the teaching of content is integrated 
with the teaching practices of scientists and engineers. That is a change from 
traditional teaching, which dealt with these topics separately or didn’t attempt to 
teach practices. According to the NGSS, it is through the integration of content 
and practice “that science begins to make sense and allows students to apply 
what they learn.” (continued – see p.4)

Hello to our CUSD 
community,

I’d like to take the 
opportunity to help 
build familiarity with 
some of the folks at the 
District Office who are 
here to serve you.

I’ve been privileged to 
have served as your 
Interim Superintendent 
since January 2016. 
Prior to joining CUSD in 
July 2014 as the Chief 
Human Resources 
Officer, I had been the 
Assistant 
Superintendent of 
Human Resources in 
Santa Cruz City Schools. 

My background as an 
educator dates back to 
1988, including 
assignments as a 
teacher and as a site 
administrator at both 
the elementary and 
secondary levels. 

(continued – see p.2)

achieve personal wellness through an 
environment that fosters health and 
happiness. 

(continued – see p.3)
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Challenge Success: Fostering Student Wellness
In the Student Services 

department, we are focused on 

all of our newly adopted District 

Goals that are reviewed in this 

newsletter. Of particular focus 

this fall is the goal for student 

and staff personal wellness 

through an environment that 

fosters health and happiness. 

Every day, this particular goal is 

manifested in many ways in our 

district’s schools and 

classrooms.

At CUSD, there are abundant 

curricular and co-curricular 

TOPIC

programs that focus on drug and 

alcohol prevention, anti-bullying, 

mindfulness, and social-emotional 

well being. 

Our district is also expanding 

support for student well being 

through the development of a 

Wellness Committee, led by 

stakeholders, to explore and make 

recommendations on student 

wellness indicators and initiatives 

such as stress and sleep. 

One result of the work that began 

last spring with the

Wellness Committee is a 

decision to work with Stanford 

University’s School of Education 

Challenge Success Program.

Challenge Success is based on 

the belief “that our society has 

become too focused on grades, 

test scores, and performance, 

leaving little time for kids to 

develop the necessary skills to 

become resilient, ethical, and 

motivated learners.” 

(continued – see p.5)

Hello!
(continued from p.1)

……………………………………………….
In addition, I spent time with the School Leadership Development 

Team of the New Teacher Center, ending there as the director of 

that division. We were immersed in providing leadership coaching to 

new administrators, as well as working with school districts and 

state departments around systemic change to support student 

learning. It’s been wonderful to bring this unique experience back to 

an application level within our school district.

The Superintendent’s Office is fortunate to be supported by 

Confidential Administrative Assistant Tricia Zarevich, who keeps all 

functions of the office running smoothly. Returning Cabinet 

members Chief Business Official Rick Blanckmeister, Chief 

Technology Officer Paul Behan, and Chief Academic Officer Mike 

Heffner join me in welcoming two new additions to our team: 

Interim Chief Human Resources Officer Ken Griest (formerly the principal of Carmel Middle School) and 

Chief Student Services Officer Casey O’ Brien (formerly the principal of Aptos High School).

Now fully staffed at a district leadership level, we are moving forward with excitement on work designed 

to support our sites and departments, and ultimately have the impact of creating the most positive 

student experience possible. Please know that it is the role and commitment of our district office team 

to support what happens at our school sites and to be responsive to our community. We take that 

responsibility seriously, and strive to exceed expectations related to providing service. Please know that 

any feedback related to our efforts is welcomed and all communication is appreciated, and can be 

directed to me at khendricks@carmelunified.org. 
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Teachers attend a Professional Learning Community in-service led by Chief 
Academic Officer Mike Heffner.

District Goals 
(continued from p.1)

Continuous Professional Learning: All staff engage in 

high-quality professional learning to meet the District’s 

academic and social-emotional goals.

The work you will be seeing at school sites is aligned 

with the above District Goals. Our board meetings are 

again traveling to each school site once during the 

2016-17 year, where administration, staff, and students 

are sharing progress toward aligned district and site goals. Carmel High School presented its preliminary 

progress report at our September 28, 2016 board meeting. A copy of their presentation can be reviewed here. 

On October 19, 2016, Carmel Middle School shared information related to its goals, measurable outcomes, and 

activities, a copy of which is available here.

All board meetings include important communications, policy discussions, and action items. The public is 

encouraged to attend our board meetings, and to be thoughtful partners in the current and future state of 

Carmel Unified School District. Our next meeting will be held on November 16, 2016 at Carmel Middle School. A 

schedule of upcoming meetings and their locations can be found here.

New Plan Outlines Focus on Instructional Excellence
Last year,  a committee of roughly 20 

CUSD teachers and administrators 

participated as members of a Professional 

Learning Committee. Committee 

members helped to assess the context of 

professional learning in the district as well 

as explore national trends in professional 

learning. The outcome of the committee’s 

work was the creation of a Professional 

Learning Plan. Our Professional Learning

Plan outlines ways that, as a district, we will attempt to empower each teacher and provide the support for 

teachers to pursue instructional excellence and innovation. You can read the full plan here. Some key points 

of the Professional Learning Plan: 

• Our schools and teachers are high performing, so professional learning should be value-added; we are not 

trying to fix something; rather, we are trying to support innovation and excellence.

• One of the most effective ways for teachers to grow is through coaching: individualized, job-embedded 

support based upon the teacher’s interest in enhancing his/her use of effective instructional practices.

• Adult learners need to be the locus of control for their own learning.

With such an experienced and talented staff, we are testing a key shift in teacher coaching from curriculum 

coach to instructional coach. Some key points about instructional coaching:

• The instructional coaching model will develop over the course of the year based upon teacher needs and 

coach development.

• Entering into a coaching relationship is voluntary and confidential (unlike administrator-mandated 

situations).

• Coaches can serve as thought partners to support your learning interests. 3
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NGSS 
(continued from p.1)

The Place to Be: Volunteering in CUSD!
One of the places where the Human Resources office 

interfaces with external stakeholders is in regards to the 

background checks and Tuberculosis (TB) tests required 

of certain volunteers prior to regularly working with or 

around students.

California State law defines which volunteers must have 

a background check and TB test, but our board policies 

and district practices are slightly more conservative than 

state law. The law is the State’s attempt to preclude an 

adult with a criminal history or infectious TB from 

working with students.

CUSD shares the desire to keep our students safe, while 

at the same time encouraging parents and others to 

volunteer their time and talents to enrich our students’ 

lives.  The administration and Governing Board are 

currently reviewing our policies and practices to find the 

correct balance between encouraging volunteerism and 

ensuring student safety. Until the conclusion of those 

discussions, our current practice is as follows:

Who needs a background check and TB test?

• All independent contractors who come onto the 

school campus during a time students will be on 

campus, including music clinicians, DJ’s, and other like 

contractors.

• All volunteers who regularly work on a school campus 

and have a likelihood of being alone with a student, 

including volunteer coaches and volunteer club 

advisors

• Any volunteer who chaperones an overnight field trip.

Who does NOT need a background check and TB test?

• Volunteers who come on campus for a single event 

and are supervised closely by school personnel, or 

who have limited interaction with students. Examples 

include dance chaperones, parents on campus for 

PTO or other school meetings, and parents 

volunteering in a classroom under direct supervision 

of the teacher.

Our goal is to meet both the letter and intent of the law 

and our board policy is intended to ensure adults who 

may be left alone with a student are cleared through 

background checks and provide evidence of not carrying 

TB. If we can answer any further questions about this 

policy, please do not hesitate to contact the Human 

Resources department.

A couple of the immediate changes to our K—12 

program include incorporating more engineering

and technology lessons into our elementary program 

(e.g., computer coding) and pursuing more integrated 

programs at the high school. 

In the Carmel High School program, students are 

involved in exploring curriculum in a more integrated 

manner as they apply their understanding and 

knowledge to real world applications. For example, 

students in Biology and Honors Biology classes are 

demonstrating their knowledge of the development and 

intricacies of life on Earth by devising models to 

accompany their understanding of the evolution of the 

planet. This integrated, NGSS approach is much more 

reflective of how science is experienced in day-to-day 

encounters and also in science fields and careers. 

……………………………….

6th grade students collaborate on a “body systems” project.
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CHALLENGE 
SUCCESS 

(continued from p.2)

This past September, CUSD partnered with the Carmel 

Public Library Foundation to host Challenge Success co-

founder Denise Pope for a community presentation on 

the research and principles developed through their 

program. Here are some examples of parenting 

guidelines outlined by Dr. Pope and Challenge Success:

• Define success in your own terms.  Take time to 

consider the qualities you hope your children have 

when they leave the nest. How you define “success” is 

analogous to your mission statement as a parent. 

Many families unwittingly default to the prevailing, 

narrow notion of success as defined by grades and 

test scores. Resist parent peer pressure, be 

informed, and trust your gut.

• Maintain play time, down time, and family time (PDF). 

Avoid over-scheduling. Young children and teens 

need ample time for their most important job: 

unstructured play or time to relax and/or be creative. 

Kids of all ages need restorative time to reflect and 

dream. And families need time together: at meals, on 

weekends, and during vacations to connect and form 

lasting bonds.

• Ease performance pressure. For many young people, 

the questions parents ask most often are:  “How did 

you do on the test? Have you done your homework?” 

The subtle message to kids is that performance and 

results matter most. Instead, emphasize the 

importance of effort, hard work, resilience, and 

intellectual curiosity by asking open ended, non-

judgmental questions such as, “How did your day 

go?”

To learn more on Challenge Success, click here.

On October 20, 2016, Carmel Unified School District 

successfully completed the ‘refunding’ (or refinancing) of 

$19 million of its outstanding bonds, which were 

approved by substantial majorities of district voters in 

May of 2000 (82.1%) and November of 2005 (73.7%). 

This refunding will reduce repayment requirements on 

the District’s bonds by approximately $3.2 million in total 

through 2032. With savings projected to be $17.24 per 

$100,000 of taxable property over that period of time, 

savings for the typical household in the District are 

expected to total $210 (averaging $13 per year).

In the process of issuing the refunding bonds, the 

District also affirmed its “AAA” credit rating from 

Standard and Poor’s. This rating is the highest potential 

credit rating, and recognizes the District’s very strong 

General Fund reserves, sound fiscal management, 

significant revenue flexibility resulting from the 

generosity of our community, strong real estate values, 

and low debt levels. So long as the district maintains this 

rating, any future bond issuance should obtain the best 

interest rates possible.

Bond Refinanced to
Save Taxpayer Dollars

New stadium bleachers at CHS were constructed this fall for 
Padre sports fans. 
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CUSD Responds to the Needs of ALL Learners
Carmel Unified School District is 

proud to offer a Response to 

Intervention (RtI) program at 

each of our school sites. RtI is a 

multi-tier approach to the early 

identification and support of 

students with learning and 

behavioral needs. RtI is 

designed for use when making 

decisions in both general 

education and special 

education, creating a well-

integrated system of instruction 

guided by child outcome data. 

During the October 17th

Professional Development Day, 

staff and administrators from 

each elementary school site 

worked together to share 

appropriate  approaches. What 

was clear during this 

collaboration session is that our 

schools possess staff who are 

creative, professional, and 

extremely committed to the 

success of each and every 

student in CUSD!

Some of the key components of 

our exemplary RtI program that 

were discussed during the 

collaboration include:

• High-quality, scientifically 

based instruction. All students 

receive high-quality, research 

based instruction in the 

general education classroom 

that is differentiated so that 

most students’ needs are 

met in the general education 

classroom (Tier 1).

• Tiered instruction. A multi-

tiered approach is used to 

efficiently differentiate for all 

students. The model 

incorporates increasing 

intensities of instruction and 

offers specific interventions 

matched to student needs.

• Universal screening. All 

students are screened using 

multiple forms of assessment 

near the beginning of the 

school year to determine 

whether they need support

or intervention within or outside 

of the general education 

classroom.

• Ongoing student progress 

monitoring. Student progress 

is monitored throughout the 

school year using multiple 

sources of data to 

add/remove or 

increase/decrease the 

amount of support or 

intervention they need.

• Research-based intervention 

curriculum and strategies. By 

using research-based 

intervention curriculum and 

practices, schools ensure a 

high probability of success 

for students.

• Small group and/or 

individualized instruction.

Some students benefit from 

more intensive intervention 

in small groups and in some 

cases a special Individualized 

Education Program (IEP) 

(Tiers 2 and 3). ………………………………………………………..........
Faster Internet on the Way for Remote Schools
While most of our sites enjoy modern internet speeds, that has not been the case for our programs in 

Cachagua and Big Sur. That is about to change for the better. We are one step closer to getting high-

speed internet for our after-school program at the Cachagua Center, which serves over 30 of our K-12 

students – many of whom have no access to high-speed internet at home. AT&T is putting the final 

touches on a one gigabit-per-second fiber installation, which will make more internet resources 

available to these students.

At the other end of the district, Captain Cooper School will also see a much-needed bandwidth increase, 

thanks to a grant the district has received. The grant totals over $300,000 and will bring one gigabit 

speeds to the school via a wireless connection, served by California Internet. 6



With Gratitude,
We opened our schools in August with a community 

dramatically impacted by the Soberanes Fire. Families had 

been relocated due to evacuation orders, and some had 

suffered the loss of property. The air quality was significantly 

diminished and the effects of that could be felt. Staff turned 

their attention to coordinating resources for those in need, to 

transitioning a school site into a Red Cross and SPCA shelter, 

to receiving and sharing  information from daily 

communications with responding entities, to monitoring air 

quality and assessing appropriate activities for school and 

staff, to actually relocating the entire Captain Cooper 

program to River School. What stood out during that time, 

and continues to do so now, is the way this community came 

together to care about, and for, the well-being of others.

Within all of this…schools did open, with teaching and learning commencing vibrantly. Our enrollment has 

increased slightly this year, and is currently resting at 2,512 students in grades TK (Transitional Kindergarten) 

through 12. In addition, we have a bustling Carmelo Child Development Center for our littlest learners and an 

Adult Education program that has expanded from Community Education Courses (enrichment) to include an 

ESL/Hospitality class being taught out of Captain Cooper on Tuesday and Thursday evenings. 

In September, CUSD staff were asked to email in one word that completed the following sentence: “The very 

best thing about the 2016-2017 school year thus far is ___________________.” The Word Art you see above is a 

compilation of responses, and clearly reflects the fact that students are at the heart of our work here.
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